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Key commodity trends and stock implications 

Livestock:  Price and volume indicators remain strong in cattle markets, with the EYCI 

up +30% YOY (R12M basis) and national saleyard volumes up +20% YOY (R12M 
basis). Despite recent headlines concerning Indonesian live export quota reductions in 
the September quarter, live export volumes have continued to track ahead of 2014 

levels, up +24% YOY (R12M basis), with strong levels of demand emerging in 
Vietnam. At this late stage of the year all major volume and price indicators in cattle 
markets are exceeding our expectations. 

Dairy:  Dairy prices have continued to weaken with continued growth in supply among 

the Top 5 global producers (+2.9% YOY in May15) and subdued demand for WMP by 
importers. The GDT Index is down 41% YOY in USD terms and YTD (June YE) down 
21% relative to average 2014/15 levels in AUD terms. Globally milk price to feed ratios 

have fallen to the lowest level since Mar’13 (~1.29x) and at levels that would typically 
be associated with moderating supply growth, which suggests a turnaround in pricing 
is likely at some point. 

Opening Victorian farmgate prices have been announced at A$5.60/KgMS for the 

2015/16 season, with closing estimates in a range of A$5.80-6.20/KgMS.  

Water markets : In general water prices in the Murray Darling Basin have 

demonstrated a material uplift in a tight market since March. Current prices for 
permanent water in the Murrumbidgee Irrigation Area (MIA) have demonstrated ~40% 

YOY gains in both High and General Security. Meanwhile prices for temporary water in 
the MIA have almost tripled YOY (+186%) to ~$200/ML. Water prices are currently 
trading at levels above that utilised in the independent expert reports utilised in the now 

complete WBA/TAN merger. 

Key picks in agriculture 

Our key picks remain: (1) ELD on leverage to favourable trends in livestock and wool 
markets and the benefit of 8PP initiatives beginning to deliver more meaningfully in 

2H15e; (2) WBA on a continued strategy to maximise the value of its water resource in 
aggregating the asset base towards higher margin horticultural crops; (3) BGA on 
corporate appeal of the assets as well as seeing the current weakness in milk prices as 

more a cyclical than structural event, that is likely to reverse as global supply responds 
to deteriorating farmgate economics. 

Agricultural stocks under coverage (all share price s as at 29/07/15 in this report) 

SOURCE: BELL POTTER SECURITIES ESTIMATES 
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Sector valuations 
Figure 1 - Sector valuation table (Consensus when n ot covered by Bell Potter, share prices as of 29/07 /15) 

 
SOURCE: IBESS AND BELL POTTER ESTIMATES 
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Commodity driver summary page 
Figure 2 - Commodity moves and anticipated impact o n coverage universe (as of 24/07/15) 

 
SOURCE: BELL POTTER SECURITIES 
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Page 5 

The Collins Street farmer 30 July 2015 

Weather and confidence 
The near term outlook for the winter sowing season looks reasonable with above average rainfall expected across all major 

cropping belts on the east and west coast and largely average temperatures. Over the medium term the recent weakness in 
the SOI (to levels that would typically be associated with an El Nino) and reversals in trade winds suggest heightened risk of El 
Nino with all models surveyed by the Bureau of Meteorology suggesting El Nino thresholds being achieved by late winter early 

spring. Traditionally El Nino events are associated with below average rainfall across eastern Australia. 

Figure 3 – BOM Northern wet season rainfall deciles   Figure 4 – BOM three month rainfall outlook 

 

 

 
SOURCE: BOM  SOURCE: BOM 

Figure 5 – BOM three month temperature mean anomaly   Figure 6 – BOM three month temperature outlook 

 

 

 
SOURCE: BOM  SOURCE: BOM 

Figure 7 – Southern Oscillation Index  Figure 8 – Rabobank rural confidence 

 

 

 
SOURCE: BOM  SOURCE: RABOBANK 
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The Collins Street farmer 30 July 2015 

Livestock and wool markets 
ELD & RHL are the most leveraged stocks in our cover age universe to livestock and wool markets. In FY14 ELD 

generated 38% of gross profit from its agency (live stock & wool) and live export businesses. In FY14 R HL derived 
41% of gross profit from its agency (livestock & wo ol) and live export businesses.  

LIVESTOCK AGENCY DRIVERS 

The weakening Australian dollar and continued strong levels of demand have seen cattle prices resume their upward trend. 

The EYCI has now closed the discount relative to US Feeder cattle by ~16%, though the spread continues to remain at a 14% 
discount to the 20 year average spread, implying further upside risk to the EYCI in coming months.  

Figure 9 - Eastern States Young Cattle Index (EYCI)  - A¢/kg  Figure 10 – EYCI-US Feeder spread 

 

 

 
SOURCE: MLA  SOURCE: MLA AND BLOOMBERG 

Despite the herd now approaching twenty year lows, turnoff rates have remained high by historical standards. Saleyard 
volumes YTD are up +18% YOY (SEP YE) and demonstrated limited signs of moderating from the trends seen in 1H15. 

Market volumes YTD are now tracking materially ahead of our expectations for ELD & RHL. Despite reduced quotas from 
Indonesia, live export volumes have continued to demonstrate growth and YTD are up +8% YOY, with strong gains in live 
exports to Vietnam and the Philippines. The recent reduced quota from Indonesia 250k head to 50k head in the September 

quarter represents a headwind for the industry but would represent only ~5% reduction in total live export volumes out of 
Australia and likely to be in part be mitigated by stronger volume growth in Vietnam (where volumes have doubled YTD). 

Figure 11 - Weekly saleyard volumes - head  Figure 12 – Live export volumes - head 

 

 

 
SOURCE: MLA  SOURCE: MLA 

Demand for sheep and lamb continues to soften with saleyard volumes YTD down 6.3% YOY and slaughtering down 4.5% 
YOY. The softer volumes have been partially mitigated by stronger pricing with the Eastern States Lamb Indicator price up on 
average +6.6% YTD. 
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The Collins Street farmer 30 July 2015 

Figure 13 – Eastern States lamb indicator price -A¢ /kg  Figure 14 – Weekly saleyard volumes - head 

 

 

SOURCE:MLA  SOURCE: MLA 

WOOL 

Bales sold are up +14.5% YOY over the last four weeks and YTD are +15.2% YOY on offering which are up +4.8% YOY. 
Average indicator prices YTD are up 3.6%. Agents tend to be more leveraged to volume than price. 

Figure 15 – Eastern market indicator - A$/kg  Figure 16 – Weekly AWEX volumes - bales 

 

 

SOURCE: BLOOMBERG  SOURCE: AUSTRALIAN WOOL INNOVATION 
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The Collins Street farmer 30 July 2015 

Grain, oilseeds and cotton 
GNC is highly leveraged to east coast grain volumes  with ~35% of EBITDA generated in the traditional Sto rage & 

Logistics and Marketing businesses. GNC is also exp osed to canola crush margins and malt processing ma rgins 
through its processing businesses. ELD & RHL are hig hly exposed to planted acreage through their retail  offerings 
which represented 41% and 48%, respectively of FY14 gross profit. WBA is exposed to cotton prices throu gh the 

recently acquired Kooba assets. If successful in ac quiring the assets of Tandou and Bengerang we estim ate cotton 
related earnings could make up 60-65% of WBA’s EBITD A. 

EAST COAST VOLUMES 

Acreage for the east coast winter and summer crop in 2015-16 is estimated down 8% YOY and broadly in line with the 10 year 

average. The east coast acreage is forecast to be 6% below long-run averages, driven by a poor summer cropping 
expectations. Crop acreage is a key driver of fertiliser and chemical demand and a recovery in summer crop acreage would be 
a driver of increased demand in FY15e. East coast grain volumes are projected at 16.6mt down 2% YOY and down 6% from 

the long-term average. The crop is expected to carry a larger than average skew to the more competitive southern acreage.  

Figure 17 – Australian winter and summer crop summa ry (Wheat, Barley, Canola, Sorghum, Cottonseed) 

SOURCE: ABARES AND BELL POTTER ESTIAMTES 

GRAIN AND OILSEED PRICES 

Recent crop reports from the USDA reducing carryout expectations in corn and crop estimates in wheat have seen a relief rally 
in most grain crops. This combined with the weakening in the Australian dollar and recent rainfall across the southeastern 

acreage have improved the outlook for grain farm finances. 

Figure 18 – APW benchmark wheat prices (AUD/t)  Figure 19 – Canola seed price (CAD/t) 

 

 

 
SOURCE: BLOOMBERG  SOURCE: BLOOMBERG 
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The Collins Street farmer 30 July 2015 

Figure 20 – Malting barley prices (EUR/t)  Figure 21 – Sorghum price (AUD/t) 

 

 

SOURCE: BLOOMBERG  SOURCE: BLOOMBERG 

MALT AND OIL SPREADS 

2RW malt spreads have remained at fairly consistent levels now for the past three years in euro terms with a weakening AUD 
improving YTD AUD spreads by +17%. Canola spreads (defined as canola oil + canola meal divided by canola seed prices) 
have been declining throughout the year and running at 3.48x down 19% YOY. 

Figure 22 – 2RW malt spreads (EUR/t)  Figure 23 – Canola spreads (x) 

 

 

 
SOURCE: E-MALT  SOURCE: CANOLA COUNCIL OF CANADA 

COTTON 

USD cotton prices look to have found a bottom in recent months with suggestions that planting intentions in China are pointing 
to a 20% decline in acreage. In AUD terms the weakening dollar and increasing basis has seen cotton prices continue to firm 
with the potential to secure prices in excess of A$500/Bale through to 2017. 

Figure 24 – ICE #2 cotton contract  Figure 25 – Historical returns & forward contract p rices (A$/Bale) 

 

 

 
SOURCE: BLOOMBERG  SOURCE: ABS 
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Dairy markets 
As the only listed dairy farm operation on the ASX, A HF is highly leveraged to Victorian farmgate prices which 

historically have an 89% correlation to the GDT ind ex. As a processor BGA will typically see 5-10% of the commodity 
price move translate to gross margins. Opening 2016  Victorian farmgate price have been announced at $5 .60/KgMS, 
with forecasts for year end in a range of $5.80-6.2 0/KgMS. 

The GDT index has fallen 41% YOY on the back of higher production in the large five producing regions and continued slow 

demand for WMP. In AUD terms the GDT opens the 2016 season at levels 21% below average 2014/15 prices with an 
opening farmgate price 7% below the closing of 2015/16. 

Figure 26 – GDT Index   Figure 27 –SMP/WMP prices (USD/t) 

 

 

 
SOURCE: FONTERRA  SOURCE: COMPANY REPORTS 

Global farmgate prices have begun to correct down (Germany & New Zealand the most influenced by global pricing) due to 
falling global milk prices and as we exit the northern hemisphere spring/summer we would expect a stabilisation in the GDT 
with falling milk volumes. While feed costs for northern hemisphere producers have rallied, they continue to remain at 

historically low levels (i.e. corn and soybean) and this combined with reasonable milk prices has been the major driver of the 
uplift in production witnessed over the past twelve months, a dynamic we expect to reverse in 2015. 

Figure 28 – Global farmgate prices (USD)  Figure 29 – Victorian processor farmgate prices (A$ /kgMS) 

 

 

 
SOURCE: CLAL  SOURCE: COMPANY DATA 

Milk production in the big 5 accelerated in April-May, with volume growth of +2.9% YOY in May’15 and now up +2.4% YOY on 
a R12M basis, accelerating volumes in NZ was the main driver of the uplift. Farm gate to seed ratios have continued to correct 
to the lowest level since March 2013. At 1.29x the ratio is well below long-term average levels of 1.55x and generally 

approaching levels that would typically be associated with slowing growth in global supply. 
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Figure 30 – Global average farmgate to feed ratio  Figure 31 –Farmgate to feed ratio vs. production gr owth Top 5 

 

 

 
SOURCE: IFCN  SOURCE: IFCN AND BELL POTTER ESTIMATES 

Figure 32 – Monthly production big five (mL)  Figure 33 – BGA milk catchment production trends (m L) 

 

 

 
SOURCE: DAIRYCO (INCORPORATES PRODUCTIONFROM: US, EU28, ARGENTINA, AUSTRALIA, NEW 
ZEALAND)  SOURCE: DAIRY AUSTRALIA (INCOPROATES SOUTHERN & CENTRAL NSW AMD EASTERN & NORTHERN 

VIC) 

Figure 34 – Global production supply & demand (mL) 

 
SOURCE: DAIRYCO (INCORPORATES PRODUCTIONFROM: US, EU28, ARGENTINA, AUSTRALIA, NEW ZEALAND) 

Global production of cows milk has been growing at +2.0%pa since FY00, with the top five accounting for ~16% of the volume 
growth. Volume movements in the US & EU-28 have the greatest impact on the global supply demand balance and the pricing 
of the GDT and Australian farmgate prices. 
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Horticulture  
WBA is highly leveraged to changes in walnut prices  and typically sells out of season to the Californi an crop 

benefiting from the large seasonality in walnut pri ces that has been visible over the last six years. 

WALNUT MARKETS 

Despite drought conditions, walnut production in California grew +15% YOY to a record 562,512tons. Despite the stronger 
crop from California and higher expectations from Chile and China average export values from the US look to have climbed 

+10% YOY in USD terms. Total Californian shipments of walnuts (domestic and export) has continued to recover post port 
industrial action, having lifted 36% YOY in June, largely on the back of higher exports, taking YTD shipments up +4% YOY. 

Figure 35 – USDA monthly walnut values (US$/lb)  Figure 36 – Californian walnut shipments 

 

 

 
SOURCE: USDA  SOURCE: USDA 

ALMOND MARKETS 

Almond prices look to have strengthened in January, with import parity prices now implying benchmark prices in excess of 

US$4.90/lb. Californian shipments in June weakened, 1.3% YOY in the month and are now down 5.6% YTD relative to a 
supply drop of 4.6%. 

Figure 37 – AIL import parity price (A$/Kg)  Figure 38 – Californian almond shipments 

 

 

 
SOURCE: AIL  SOURCE: USDA 
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Water markets 
WBA is the largest listed participant in the Murray  irrigation zone. WBA holds in excess of 240,000MNL  of water 

assets on its balance sheet, with ~115,000ML of tra nsferable water owned across the Southern connected Murray 
system. Water assets are carried in the balance she et as an intangible asset and not revalued on an an nual basis and 
so are often represented at cost. 

The chart below highlights the Southern connected Murray system, with the various trading zones. We have identified major 

allocation levels across core water zones for listed horticultural stocks, with dam storage levels. Following recent rainfall water 
allocation levels have shown some modest signs of improvement for general security holders, with the largest uplift on the 
Murrumbidgee irrigation corridor, where General allocations have lifted from opening levels of 8% (Start of July) to 12%. This 

level is broadly consistent with that of a year ago. 

Figure 39 - Water allocations Murray darling basin 

 
SOURCE: RURALCO 

Water prices have continued to firm across the entire connected network for both permanent and temporary water products. 
Temporary water prices on the NSW Murray are up +112% YOY and on the Murrumbidgee up +167% YOY. Spot pricing for 
high security water in VIC is up +36% YOY and general security water is up +14% YOY. Temporary water prices on the NSW 
Murray are up +117% YOY and on the Murrumbidgee up +186% YOY. Spot pricing for high security water in NSW is up +75% 

YOY and general security water is up +46% YOY. Major price movements in NSW and VIC are detailed in the charts below. 
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Figure 40 – Permanent water prices – VIC regulated rivers ($/ML)  Figure 41 – Temporary water prices – VIC regulated rivers ($/ML) 

 

 

 
SOURCE: USDA  SOURCE: R&B 

Figure 42 – Permanent water prices – NSW regulated rivers ($/ML)   Figure 43 – Temporary water prices – NSW regulated rivers ($/ML)  

 

 

 
SOURCE: USDA  SOURCE: R&B 
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Fertiliser and chemicals 
Combined fertiliser and agricultural chemicals make  up ~60% of rural merchandise sales with commission s 

generated based on the value of turnover for busine ss like RHL & ELD. Fertiliser and chemical prices al so form a cost 
for farm operators such as WBA and AHF. 

In USD terms, prices for DAP prices are down 7% YOY, urea down 11% YOY, and glyphosate is down 34% YOY. Freight 
rates are up 48% YOY, although are down 38% YOY on a R12M basis. Domestic fertiliser and chemical prices are typically a 

function of USD pricing, freight rates and the Australian dollar. 

Figure 44 – Urea – Middle east & black sea (USD/t)  Figure 45 – DAP Tampa (USD/t) 

 

 

SOURCE: BLOOMBERG  SOURCE: BLOOMBERG 

Figure 46 – Glyphosate china index (AUD/t)  Figure 47 – Baltic dry freight rates (05/01/85 = 10 00 Base) 

 

 

 
SOURCE: BLOOMBERG  SOURCE: BLOOMBERG 
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Page 17 

The Collins Street farmer 30 July 2015 

Bega Cheese overview 
Figure 48 – BGA company overview 

 
SOURCE: BELL POTTER SECURITIES 
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Bega Cheese valuation & risks 
COMPANY DESCRIPTION 

Bega Cheese Limited (BGA) is engaged in the processing, manufacturing and distribution of dairy and associated products to 

both Australian and international markets. BGA operates five processing facilities across NSW & VIC with the capacity to 
process ~250kt of product across three operating divisions while also holding a strategic 25% investment in CCFA, a fresh milk 
processor in Canberra. 

INVESTMENT STRATEGY 

BGA is a unique exposure in the dairy segment, with a high level of contracted volumes, underpinning a more consistent 
returns profile than is typically associated with an agricultural investment. In addition BGA holds a leading position in the 
domestic cheese market and strong exposure to growing infant formulae demand in Asia. 

VALUATION 

Our $5.54ps valuation of BGA is derived from the midpoint of historical transaction multiples in the Australian dairy segment, 
which have averaged 10.5-13.0x EBITDA on our FY16e earnings. Our base case standalone valuation for BGA is $3.83ps 
which is based on a 14.7% ROIC in FY16e and a WACC hurdle of 9.8%, generating an EV/EBITDA multiple of 7.8x. Our 

takeover valuation for BGA is based on past industry transactions at 10.5-13.0x EBITDA and sits in a range of $4.71-5.85ps on 
FY15e earnings and $4.99-6.14ps on FY16e earnings, with a time weighted midpoint of $5.54ps. 

RISKS 

Risks facing BGA include but are not limited to: 

AUD commodity prices : With ~30% of revenues exposed to export markets, BGA is exposed to both movements in the AUD 

and global dairy commodity prices. While the impact is insulated sharp movements up or down can have a meaningful impact 
on profitability, particularly in the Tatura business. 

Seasonal risk factors:  BGA is exposed to the impact of weather conditions such as droughts and other factors that may 

reduce the level of milk produced in the catchment area.  

Milk supply and costs: BGA purchases milk from dairy farmers on annual basis, seasonal factors or competitive response 

may limit supply or result in changes to farmgate milk pricing assumptions greater than we have allowed. 

Change in long-term relationships: BGA distributes its branded and other cheese products through long term cost plus 

contracts with companies including Fonterra, Kraft, Coles and Aldi Any loss of a material cheese contract could hamper returns 
in the business. 

Failure of a corporate transaction to emerge: We expect BGA to trade at a premium rating reflecting the scope for a 

takeover offer to emerge for the business. If this fails to emerge then BGA may struggle to sustain its premium earnings rating 
relative to the market. 
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Elders overview 
Figure 49 – ELD  company overview 

 
SOURCE: BELL POTTER SECURITIES 
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Elders valuation & risks  
COMPANY OVERVIEW 

ELD is a leading supplier of fertiliser, agricultural chemicals and animal health products to rural and regional Australia, with 

strong agency positions in livestock, wool and real estate 

INVESTMENT STRATEGY 

We rate ELD Buy with a target of $4.48ps. ELD enters FY15e with a recapitalised balance sheet, favourable tailwinds in the 
livestock and real estate businesses and a strategy in place to more than double underlying EBIT and lift ROIC to a 

sustainable 20% by FY17e. 

VALUATION 

Our target price for ELD is $4.48ps, which we derive using our ROIC based valuation model. Our ROIC based valuation 
assumes looks at FY17e earnings, using an asset beta of 1.0 and market gearing of 47% giving rise to a pre-tax WACC OF 

12.2%. From this we derive an EV/EBITDA multiple of 7.9x FY17e EBITDA on our base case estimate and 8.1x on our 
optimistic case estimate. In addition we incorporate an NPV for available tax losses and franking credits which we estimate are 
worth $1.22ps to investors. 

RISKS 

Risks in an investment in ELD include but are not limited to: 

Rainfall activity : A lack of rainfall activity during the winter sowing window of April-July can have a material effect on demand 

for fertilisers and crop protection products, which make up 40-45% of annual merchandise sales. 

A deterioration in livestock markets : The livestock agency and live export business of ELD make up 30-35% of group gross 

profit. Agency revenues are linked to the value of livestock traded (sheep and cattle) and live export volumes. Over the last ten 

years there has been ~20% dispersion in the value of livestock traded and any deterioration in volumes and price 
simultaneously can impact livestock earnings. 

A deterioration in wool volumes : ELD is leveraged into domestic wool production and any fall in volumes can impact returns 

in the agency wool business which operates under a volume based commission model. 

A deterioration in real estate volumes : ELD is leveraged into the value of real estate turnover in rural and regional Australia. 

Any deterioration in land sales values or volumes can impact earnings from the real estate agency business. 

Changes in commodity prices: Outside of the direct impact on the livestock agency business, demand for ELD products is 

linked to farm profitability, with a weakening in commodity prices reducing demand for ELD’s core products. 

Failure to win back lost market share:  A large part of the turnaround for ELD is retaining lost market share on a recapitalised 

balance sheet. Should this fail to materialise, ELD will have difficulty achieving our forecasts. 

Failure to control network overheads:  A large part of the ELD internal strategy is to deliver annualised cost savings in 

excess of inflationary cost pressures. Should this fail to occur, ELD will have difficulty achieving our forecasts 

Capital structure:  ELD management has not dealt with the hybrid equity structure that imposes restrictions around dividend 

payments and capital management options in the ordinary shares. 
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GrainCorp overview 
Figure 50 – GNC company overview 

 
SOURCE: BELL POTTER SECURITIES 
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GrainCorp valuation & risks 
COMPANY DESCRIPTION 

GrainCorp (GNC) provides handling, storage, marketing, logistics and agronomic service to the east-coast grain industry. GNC 

has progressively shifted its focus from agri-business to agri-food with the acquisition of Allied Mills and UMH. 

INVESTMENT STRATEGY 

We rate GNC Hold with a target price of $8.50ps. As a standalone entity, we see GNC as overvalued. However, in the near 
term the stock is likely to continue to incorporate a premium for corporate activity, with ADM remaining on the register.  

VALUATION 

Our target price for GNC is $8.50ps and based upon a 50/50 blend of our passive valuation for the business of $7.39ps and 
takeover valuation of $9.62ps. Our passive valuation is generated utilising an NAV which assumes book value for the 
marketing business (ie working capital release) plus one year’s cash flow and earnings multiples for other business units. In 

determining the appropriate earnings multiple we adopt an ROIC based methodology valuing the storage and logistics assets 
of GrainCorp assuming a ‘normal season’, which assumes grain throughput of 17.2mt (vs. 15yr average of 15.5mt); an 
EBITDA per throughput ton of $7.50 (vs. 15yr average of $6.06/t when adjusted for corporate cost reallocation pre-2011). 

RISKS 

Risks facing GNC include but are not limited to: 

Weather : 60% of FY13 EBIT is derived from the marketing and storage & logistics assets. Earnings in these business are 

highly dependent on the east coast grain acreage, which is largely a function of weather. 

Currency and grain prices : Currency and grain prices have an impact on both the marketing and malt businesses, which 

account for 20% of FY13 EBIT. A material devaluation in the dollar results in higher translated earnings from the Malt business 

and a material fall in grain prices can impact the returns in the marketing business. 

Competitor response : Potential investment in either storage or port assets if prices are pushed excessively. 

Should the impact of these factors be greater than anticipated, the stock may have difficulty achieving our target price. 
Likewise, if any of these factors proves to have less of an effect than we expect, the stock could materially outperform our 
target. 
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Ruralco overview 
Figure 51 – RHL company overview 

 
SOURCE: BELL POTTER SECURITIES 
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Ruralco valuation & risks 
COMPANY DESCRIPTION 

Ruralco (RHL) is a leading agribusiness service provider with in excess of 500 sales points in Australia and more than 40 

specialist businesses operating across its network. RHL operates through both its corporate store network (~215) as well as 
the largest network of independent member (~295). RHL operates under a number of brands, with the most recognisable the 
CRT and Roberts banners.  

INVESTMENT STRATEGY 

We rate RHL Hold with a $4.00ps target price. RHL is a market leader in the supply of inputs and generates sector leading 
EBITDA margins and ROIC, while consistently converting earnings to cash over the last decade. 

VALUATION 

Our target price of $4.00ps is derived from our ROIC based methodology. In setting our target price we adopt a forward ROIC 

based methodology, which is essentially an extension of the Gordon growth model. In setting our target we have determined 
and EV/EBITDA multiple of 7.3x in FY15e and FY16e based on an FY15e ROIC of 14.8% lifting to 15.6% in FY16e, a pre-tax 
WACC of 11.4%. 

RISKS 

Risks facing are largely linked to revenues, with small changes in the top line having substantial leverage at NPAT. Specific 
risks to RHL include but are not limited to: 

A lack of rainfall activity resulting in a below average crop and reducing the demand for agricultural inputs like fertiliser. 

A deterioration in cattle or wool markets to which RHL is highly leveraged. This also includes live cattle markets. 

A deterioration in agricultural chemical and fertiliser prices, which are the primary driver of earnings in the merchandise 
operations. 

A failure to execute on a growth strategy that is aimed at broadening the product and geographic exposure of the network, 

while growing the corporate store base. 

Should the impact of these factors be greater than anticipated, the stock may have difficulty achieving our target price. 
Likewise, if any of these factors proves to have less of an effect than we expect, the stock could materially outperform our 
target. 
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Webster overview 
Figure 52 – WBA company overview 

 
SOURCE: BELL POTTER SECURITIES 
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Webster valuation & risks 
COMPANY DESCRIPTION 

WBA is Australia’s leading walnut (~80% domestic production) and onion (~20% domestic production) producer, with operation 

across NSW and Tasmania. WBA is an integrated Walnut producer with investments in orchards & orchard management as 
well as downstream processing and marketing. 

INVESTMENT STRATEGY 

We rate WBA Buy with a $2.14ps target price. WBA is now a larger and more diverse agricultural business, with significant 

tracts of land and water around the Riverina in NSW. Utilisation of the expanded water asset base to maximise returns in both 
the existing walnut and row cropping assets is likely to be complemented by further investment in higher returning horticultural 
crops in future years that is likely to unlock further value. 

VALUATION 

Our $2.14ps target price for WBA is derived SOP methodology. We value walnut orchards using an NPV adding back a 
residual value for land and water rights. Our NPV is based on a long-term AUD walnut price of US$2.15/lb and an AUDUSD of 
0.80 and derives a value of $285m for the existing walnut orchards and Avondale West development. We value the row 

cropping assets utilising the midpoint of an asset based methodology ($460m) and an EVA based approach utilising fully 
cropped EBITDA expectations, which should occur seven in ten seasons ($603m). We also incorporate the prospect of further 
walnut plantings (~2,500Ha) which we believe could unlock material value (~$95-100m), which we apportion a 50% weighting 

to. Our base case derived valuation range for WBA on the existing asset base is $1.69-2.10ps when adjusted for onion sale 
proceeds, processing asset values, overheads and adjusted proforma 1H15 net debt of the enlarged group. Our target price of 
$2.14ps reflecting the midpoint of our valuation range with a 50% probability of a further 2,500Ha of walnut plantings 

proceeding unlocking further value in the asset base. 

RISKS 

Risks facing WBA include but are not limited to: 

Agricultural:  such as fire, drought and excessive rainfall are general risks to the sector.  

Water : A mature orchard requires ~10ML/Ha of irrigated water and while WBA has reasonable security around water, there is 

the risk that allocations fall short of expectations forcing WBA to pay elevated prices for water. 

Harvest risk : Rainfall in harvest can affect quality and yield thereby impacting both volumes and prices achieved for product. 

Pricing risk : The Californian acreage sets walnut prices and any material uplift or deterioration in yields can have a 

meaningful impact on USD selling prices. In addition any movement up or down in the AUDUSD can have a meaningful impact 
on average selling price received by WBA. 

Changes to orchard costs : Consumables such as fertiliser and agricultural chemicals which make up 15-20% of cultural 

costs. 

Yield : The orchard profile of WBA is approaching peak maturity and while our forecasts are predicated on PDS forecasts the 

final outcome may differ from this. 

Disease and insects : Damage to the acreage from disease (such as blight) ad insects can reduce yields. 

Access to funding : WBA will require a mixture of internally generated operating cashflow and funding to finance new orchard 

development. Any change in future cashflows of WBA may impact the ability of WBA to fund this program. 
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